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== Chesterfield

Finance and Administration Committee of the Whole

Record of Proceeding
November 6, 2017

The Finance and Administration Committee of the Whoele met on November 6, 2017,
Those in attendance included: Vice-Chairperson Barbara McGuinness, Ward I; Council
Committee Member Randy Logan, Ward III; and City Administrator Mike Geisel. Those
also in attendance included: Mayor Bob Nation; Councilmember Barry Flachsbart, Ward
I; Councilmember Guy Tilman, Ward II; Councilmember Dan Hurt, Ward IIL
Councilmember Michelle Ohley, Ward 1V; City Attorney Chris Graville; Parks,
Recreation and Arts Director Tom McCarthy; Information Technology Director Matt
Haug; Planning and Development Services Director Justin Wyse; Public Works
Director/City Engineer Jim Eckrich; Assistant City Administrator Libbey Tucker; Chiel
Ray Johnson; and City Clerk Vickie Hass. One community member and two members of
the media were also in attendance. Chairperson Tom DeCampi, Ward IV and Council
Committee Member Ben Keathley, Ward II were not present for roll call.

Vice-Chairperson Barbara McGuinness called the meeting to order at 5:30 p.m.

Approval of Minutes

Vice-Chairperson McGuinness made a motion, seconded by Councilmember Ohley, to
amend the last paragraph on page one of the October 30, 2017 Finance & Administration
Committee of the Whole minutes by changing $900,000 to $930,000 to reflect the
original value referenced by Mr. Geisel during his presentation at the prior meeting.
Councilmember Ohley then made a motion, seconded by Councilmember Logan, to
approve the October 30, 2017 Finance & Administration Committee of the Whole
minutes as amended. Councilmember Flachsbart indicated that his motion which was
passed by the Committee and is described on page two of the minutes was accurately
reflected as $900,000. A voice vote was taken with a unanimous affirmative result and
the motion was declared passed.

[Chairperson DeCampi arrived at 5:32 p.m.]



Budget Workshop — Budget Preparation Report

Mr. Geisel reminded the Committee that the focus of this meeting would be on
expenditures, but he took a few moments to discuss potential revenue shortfall scenarios
related to underperformance of the sales tax. IHe shared the concern that, even though
revenue projections have been downgraded, they may still fall short by as much as
$606,291 for 2017. Mr. Geisel stated that, while this is a situation that should be
acknowledged, we still have four months of collections for the 2017 fiscal year. Mr.
Geisel presented several updated budget reports to reflect the impact of the
underperforming sales tax revenues on the 2017 and 2018 City budgets. He also
reminded City Council that the sales tax revenues only address the revenue side of the
budget and they would certainly be offset to some lesser degree by controlling budgeted
expenditures in 2017.

Councilmember McGuinness stated her desire to find a way to transfer one million
additional dollars into debt service funds for retirement of debt in the General Fund and
Parks Fund consistent with the strategy approved by Council at the last Finance and
Administration Committee of the Whole. She continued with several suggestions to that
end.

Councilmember McGuinness made a motion, seconded by Councilmember Ohley, to add
the remaining $30,000 referenced by Mr. Geisel at the October 30 Finance and
Administration Committee of the Whole into the debt service fund. A voice vote was
taken with a unanimous affirmative result and the motion was declared passed.

Councilmember McGuinness made a motion, seconded by Councilmember Ohley, to put
off replacement of conference room chairs and remove the line item in the amount of
$27,000.

Councilmember Hurt made a motion, seconded by Councilmember McGuinness, to
amend the motion by reducing the amount to $3,000 to allow for repairs to conference
room chairs, rather than replacement. A voice vote was taken with an affirmative result
(Councilmember Logan voted “No”) and the motion to amend was declared passed.

A voice vote was taken on the main motion, as amended, to remove $24,000 from the
budget for replacement of conference room chairs, leaving $3,000 for repairs, with an
affirmative result (Councilmembers Logan, Flachsbart and Tilman voted “No”). The
motion, as amended, was declared passed.

Councilmember McGuinness made a motion, seconded by Councilmember DeCampi, to
reduce the amount budgeted for Civic Orchestra from $15,000 to $10,000. A voice vote
was taken with a negative result (Councilmembers DeCampi, Ohley and McGuinness
voted “Aye”) and the motion was declared failed.

Councilmember McGuinness made a motion, seconded by Councilmember Ohley, to
reduce the line item for Community Guide to Livability from $4,500 to $2,000. A voice



vote was taken with an affirmative result (Councilmembers Tilman, Flachsbart and
Logan voted “No”) and the motion was declared passed.

Councilmember McGuinness made a motion, seconded by Councilmember Ohley, to
reduce the line item amount for West Newsmagazine from §10,000 to $7,500. A voice
vote was taken with an affirmative result (Councilmembers Logan and Flachsbart voted
“No™) and the motion was declared passed.

Councilmember McGuinness made a motion, seconded by Councilmember Ohley, to
reduce the line item amount for Out & About from $2,200 to $1,500. A voice vote was
taken with an affirmative result (Councilmembers Tilman, Flachsbart and Logan voted
“No™) and the motion was declared passed.

Councilmember McGuinness made a motion, seconded by Councilmember Ohley, to
remove the line item for Economic Development Summit in the amount of $1,000. A
voice vote was taken with an affirmative result (Councilmembers Flachsbart, Logan and
Hurt voted “No”) and the motion was declared passed.

Councilmember McGuinness made a motion, seconded by Councilmember Hurt, to
remove the $15,000 line item for public art competition with the plan to consider it every
other year, rather than annually. A voice vote was taken with an affirmative result
(Councilmembers Tilman, Logan and Flachsbart voted “No”) whereupon the motion was
declared passed.

Councilmember McGuinness made a motion, seconded by Councilmember Ohley, to
remove the $3,000 line item for Volunteer Services until a plan is prepared and goes
through a committee. Councilmember Flachsbart suggested leaving the line item in the
budget with a stipulation that no money be spent on it until a plan is approved by
Council. A voice vote was taken with a unanimous negative result and the motion to
eliminate the $3,000 line item was declared failed. City Administrator Geisel advised the
Committee that staff would develop a plan for the volunteer program which would be
forwarded to the Finance and Administration Committee for review and
recommendation.

[Council Committee Member Ben Keathley arrived at 6:24 p.m. ]
Discussion ensued pertaining to increasing the amount that could potentially be set aside
for future debt service, even more than Councilmember McGuinness’ original request of

$1 million. Mayor Nation suggested that based on prior budgetary documents, $2 million
could be transferred to debt service funds.

[Chairperson DeCampi announced a recess at 6:33 p.m. to re-convene after the City
Courncil meeting. |

[Chairperson DeCampi re-convened the meeting at 7:59 p.m.]



Further discussion ensued pertaining to what amount to set aside for future debt service.
Councilmember Hurt made a motion, seconded by Councilmember Ohley, to transfer
$1.5 million from General Fund Fund Reserves, over the 40% reserve policy value, to the
debt service fund. A voice vote was taken with a unanimous affirmative result and the
motion was declared passed.

Discussion ensued regarding the five-year plan. Councilmember Flachsbart made a
motion to instruct the Finance and Administration Committee to review the five-year plan
in early 2018 to determine whether revisions are needed and make sure it is properly
publicized. Councilmember Ohley indicated that she believed that the planned strategic
planning would help to establish Community priorities and assist in updating the five-
year financial plan. Several Councilmembers indicated that the City has a plan and a
priority is payment of annual debt service. Mr. Geisel reminded the Committee that the
direction given last spring was to engage the Finance and Administration Citizens
Advisory Committee to review the assumptions and help prepare the five-year plan
before it comes back to the Finance and Administration Committee for review. The
motion to instruct the Finance and Administration Committee to review the five-year plan
failed due to lack of a second.

City Administrator Geisel further reminded the Committee that at the last Finance and
Administration Committee of the Whole, the City Council adopted a debt priority to set
aside funds in the debt service for City Hall to fully offset the final year’s scheduled debt
payment and then to prioritize the Parks Fund debt service in an effort to achieve annual
level debt service at the 2018 debt service payment level, through 2025,

Adjournment

The meeting was adjourned at 8:27 p.m.

Respectfully submitted:

y S
wmp Yk Mot
Mike Geisel Vickie Hass
City Administrator City Clerk

APPROVED: //,/z./»j/ 2017
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